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AGENDA

Dear Board Members:

The Public Hearing of the Board of Supervisors of the Fishhawk Community Development
District will be held on Wednesday, June 27, 2018, 6:30 p.m. located at the Osprey Club, 5721
Osprey Ridge Drive, Lithia, Florida 33547. The following is the agenda for this meeting:

CALL TO ORDER/ROLL CALL

MERGER INFORMATION PRESENTATION ..o Tab 1
PUBLIC HEARING OPENING

PUBLIC HEARING CLOSING

SUPERVISOR DISCUSSION

ADJOURNMENT

ocoukrwpE

We look forward to seeing you at the meeting. In the meantime, if you have any questions
please do not hesitate to contact us at (813) 533-2950.

Sincerely,

Gregory B, Cox

Greg Cox
District Manager
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FISHHAWK
COMMUNITY
DEVELOPMENT
DISTRICT

MERGER
PUBLIC HEARING

JUNE 27t, 2018 AT 6:30 PM

OSPREY CLUB
5721 OSPREY RIDGE DRIVE
LITHIA, FLORIDA 33547
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PRESENTATION

e COMMUNITY DEVELOPMENT DISTRICT (CDD)
* MERGER DEFINED

* REASONS FOR MERGING THE FISHHAWK CDDS
* PROS AND CONS

* MERGER PROCESS

* MERGER TIMELINE

* MERGER COSTS

* MERGED BOARD COMPOSITION

*  SUPERVISORS TRANSITION PROCESS

* CDD ASSESSMENTS

* CURRENT BUDGET - MERGED BUDGET

* UPCOMING MEETINGS
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COMMUNITY DEVELOPMENT DISTRICT

e CHAPTER 190 FLORIDA STATUTES ALLOWS A DEVELOPER TO FORM
WHAT AMOUNTS TO A SPECIAL PURPOSE LOCAL GOVERNMENT OR
COMMUNITY DEVELOPMENT DISTRICT (CDD) WITH THE PURPOSE OF
GOVERNING THE DESIGNATED DISTRICT WITHIN THE ALLOWANCES OF
THE CREATION ORDINANCE AND BY USING THE PRESCRIBED POWERS
DESIGNATED IN THE ORDINANCE

* AFIVE MEMBER BOARD OF SUPERVISORS

e AUTHORITY TO LEVY ASSESSMENTS TO PROPERTY OWNERS TO FUND
OPERATIONS & MAINTENANCE (O&M) EXPENSES

* AUTHORITY TO ISSUE BONDS AND TO LEVY ASSESSMENTS TO
PROPERTY OWNERS TO REPAY THE BOND DEBT

IN SIMPLE TERMS, IT IS SIMILAR TO A CITY COUNCIL OR BOARD OF
COUNTY COMMISSIONERS

@ Rizzetta & Company
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MERGER DEFINED

e CURRENTLY THREE SEPARATE COMMUNITY DEVELOPMENT
DISTRICTS WERE FORMED AS THE DEVELOPER CONTINUED TO
EXPAND THE FISHHAWK RANCH COMMUNITY

— FISHHAWK CDD FORMED IN 1996
— FISHHAWK CDD Il FORMED IN 2002
— FISHHAWK CDD Ill FORMED IN 2008

* CDDS ARE LEGALLY PERMITTED TO MERGE INTO ONE SINGLE CDD
INCORPORATING THE BOUNDARIES OF ALL THE CDDS COMBINED

 STATUTE REQUIRES ONE FIVE-MEMBER BOARD OF SUPERVISORS

@ Rizzetta & Company
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REASONS FOR MERGING THE FISHHAWK CDDS

e THE MERGER TOPIC IS NOT NEW - DISCUSSED MANY TIMES OVER THE
YEARS.

 ELIMINATE PERCEIVED ASSESSMENT LEVEL INEQUITIES BETWEEN
DISTRICTS / HOUSEHOLDS DUE TO VARYING INTERLOCAL AGREEMENTS

*  FISHHAWK AMENITY ADVISORY COMMITTEE RECOMMENDATION TO
MERGE

* ONE FISHHAWK RANCH COMMUNITY AND ONE FISHHAWK RANCH CDD
BOARD WHICH ENHANCES STREAMLINED AND EFFICIENT DECISION
MAKING.

* REDUCE DUPLICATIVE COSTS AND DUPLICATION IN MANAGEMENT AND
ADMINISTRATION
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PROS AND CONS

PROS

* ONE FISHHAWK RANCH COMMUNITY

* ONE CDD BOARD — REDUCES CONFUSION

* COST EFFICIENCIES — ECONOMY OF SCALE

 MORE EQUALITY OF O&M ASSESSMENTS / BOND ASSESSMENTS NOT IMPACTED
* ELIMINATION OF ADMINISTRATIVE REDUNDANCIES

CONS

e ONE CDD BOARD AND THE MAGNITUDE OF MANAGEMENT OF ALL THE CDD’S
* LOSS OF INDIVIDUAL DISTRICT IDENTITY

*  UNCERTAINTY ABOUT ASSESSMENT LEVELS

* SHARING OF FUNDS

* REPRESENTATION
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MERGER PROCESS

e MERGER MEETINGS AND WORKSHOPS
— 7 FAAC COMMITTEE MEETINGS
— 2 JOINT CDD BOARD MEETINGS
— 4 JOINT CHAIRMEN MEETINGS / WORKSHOPS
— 18 INDIVIDUAL CDD BOARD MEETINGS

* MERGER AGREEMENT NEGOTIATED
* MERGER PUBLIC HEARINGS
e MERGER DOCUMENTS EXECUTED

* MERGER PETITION
— FILE WITH HILLSBOROUGH COUNTY
— HILLSBOROUGH COUNTY REVIEW AND PUBLIC HEARING
— HILLSBOROUGH COUNTY BOCC APPROVAL
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MERGER TIMELINE

2016 JOINT CHAIRMEN / BOARDS FORM FISHHAWK AMENITY ADVISORY
COMMITTEE

2017 FAAC RECOMMENDS MERGING THREE CDDS AT JOINT CDD BOARD
MEETING

2017 BOARDS DISCUSS MERGER AT REGULAR MEETINGS AND CONSULT WITH
INDEPENDENT COUNSELS

FEBRUARY 2018 THREE CDD BOARDS APPROVE TO START PROCESS
MARCH 2018  STAFF BEGINS PREPARATION OF MERGER DOCUMENTS
APRIL 2018 ADOPTED DRAFT MERGER AGREEMENT

JUNE 2018 INDIVIDUAL CDD PUBLIC HEARINGS ON MERGER

JULY 2018 FILE MERGER PETITION WITH COUNTY

DECEMBER 2018 BOCC PUBLIC HEARINGS AND ORDINANCE APPROVAL
FEBRUARY 2019 FIRST MEETING OF MERGED BOARD

*Dates are approximate. Various conditions can increase or reduce the time required to approve and
implement a merger of the CDD'’s.
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MERGER COSTS

* PETITION FILING FEE $ 15,000 (3 X SPLIT)
* MANAGEMENT, MEETING, & MERGER ADMIN FEES $ 15,000 (3 X SPLIT)
* DISTRICT COUNSEL AND INDEPENDENT COUNSEL $ 30,000

* DISTRICT ENGINEER $ 20,000
e MISCELLANEOUS MERGER EXPENSES $ 10,000

$90,000 TOTAL

* Expenses fixed in some cases and estimate in others.
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MERGED BOARD COMPOSITION

WHILE THE CURRENT TOTAL OF SUPERVISORS FOR THE
3 CDDS IS 15 (5 ON EACH BOARD), THE BOARD OF
SUPERVISORS OF THE MERGED CDD WILL BE
COMPRISED OF 5 SUPERVISORS

CURRENTLY MERGED
FishHawk Ranch
Fishhawk CDD ishhaw ishhaw : :
[ 5 Supervisors } + [ FSI;:pe:(vizlr)s" ] + [ F 5hshupel:v(i:;?sm ] MergEd DIStrICt

5 Supervisors
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SUPERVISORS TRANSITION PROCESS

* 5 TRANSITION MERGER CDD BOARD MEMBERS SELECTED
— 2 FROM FISHHAWK CDD (SEATS 1 AND 4)
— 2 FROM FISHHAWK CDD II (SEATS 2 AND 5)
— 1 FROM FISHHAWK CDD III (SEAT 3)

* ALL OTHER BOARD MEMBERS RETIRED FROM SEATS WHEN
MERGED CDD BOARD STARTS

* 2020 ELECTION — ALL FIVE SEATS ELECTED AT LARGE
— SEAT 1 (TWO YEAR TERM)
— SEAT 2 (TWO YEAR TERM)
— SEAT 3 (FOUR YEAR TERM)
— SEAT 4 (FOUR YEAR TERM)
— SEAT 5 (FOUR YEAR TERM)

* Term of Seats is a Projection — Not Yet Determined
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CDD ASSESSMENTS

* NO IMPACT ON BONDS OR BOND DEBT SERVICE ASSESSMENTS

e FY 18-19 O&M ASSESSMENT LEVEL HAS ALREADY BEEN
f‘P\I/DRgVED BY THE BOARDS WITH NO INCREASE OF CURRENT
EVE

e OPERATION AND MAINTENANCE ASSESSMENTS CAN
FLUCTUATE ANNUALLY BASED ON THE ANNUAL BUDGET
DETERMINED BY THE BOARD

e THE FY 19-20 (OCTOBER 2019 — SEPTEMBER 2020) BUDGET
WILL BE APPROVED BY THE MERGED CDD BOARD AND WILL
DETERMINE THE OCTOBER 1, 2019 OPERATION AND
MAINTENANCE ASSESSMENTS
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CURRENT BUDGET - MERGED BUDGET

FY 2017-2018 FH CDD | FH CDD Il FH CDD Il MERGED EST.
Assessed # 1810 2551 665 5026
Admin Expense $184,050.00 $201,875.00 $146,062.00 41% less*
Field Ops Expense $1,141,325.00 $1,519,212.00 $668,058.00 1.6% less*
Reserves $75,580.00 $244,126.00 $83,380.00 Variable
Total Expense w/ Reserves $1,400,955.00 $1,965,213.00 $897,500.00 $275,248 LESS*
Current O&M Assessment $808.01 $808.01 $1,413.37 $829.00 *

* One hypothetical scenario. Changes with Budget adjustments each year. Could go up or down.

Bond Debt Service (not impacted) $329.76 (retired May 2018) $153.51 -$388.28 $807.45 - $1,370.21
Reserve Bal as of April 30, 2018 $1,724,502 $2,263,546 $125,110 $4,113,158
Gen Fund Bal as of April 30, 2017 $732,876 $792,177 $667,541
s $2,192,594
Total Combined $2,457,378 $3,055,723 $792,651
$6,305,752
Per Assessed Property $1,358 $1,198 $1,192 $1,255
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UPCOMING MEETINGS

* FISHHAWK CDD REGULAR MEETING JULY 10, 2018
* FISHHAWK CDD lll REGULAR MEETING JULY 11, 2018

* FISHHAWK CDD Il REGULAR MEETING JULY 17, 2018

* CHECK WEBSITE FOR AGENDAS, TIMES AND DATES FOR ALL MEETINGS
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PUBLIC COMMENTS

* PUBLIC COMMENTS AND QUESTIONS

* PLEASE CONFINE TO 3 MINUTES OR LESS

e PLEASE AVOID REPEATING OTHERS' COMMENTS
 PLEASE BE COURTEQOUS

* PLEASE DO NOT DEBATE

 DECISIONS NOT BEING MADE AT PUBLIC HEARING
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